
Jessee 10/25/2021 11:51:50 AM SPSC 

Strategic Plan Steering Committee 
SPSC 

Description and Charge 
October 2021 

 
I. Charge 
Under the direction of the School Board, the Superintendent will establish a Strategic Plan Steering 
Committee (SPSC) and seeks to appoint members who are dedicated to creating a set of recommendations 
on specific district-wide initiatives that drive increases on key student performance measures. 
 
II. Scope 
The Shelton School District is committed to high-quality education for all.  We are dedicated to providing 
a learning environment that inspires and supports each and every student.  We know meaningful 
involvement of students, parents and community members is a very important part of attaining that level 
of excellence.  Community input on the values, beliefs and services will be gathered through a district-
wide survey and some constituency focus groups during October and November of 2021. 
 
The Strategic Plan Steering Committee (SPSC) is being convened now because the district’s current 
vision and goal (i.e., 100% graduation for high school students) is in its final year.  Through ongoing 
conversations with stakeholders this past summer and fall, it is apparent that the district needs some 
concrete initiatives that drive the collective efforts of its staff.  Historically, the district has published 
strategic plans, but they lacked implementation and maintenance plans to see initiatives through in order 
to reach established goals. The process the district is taking to develop a new strategic plan is based on the 
communities’ shared values and beliefs, student performance measures, current operation and 
management constraints, and research and / or evidence-based practices.  The goal is to draw coherence in 
what we prioritize as a district and broader community.  The Strategic Plan needs to detail how we use 
resources, on what we do, how we work together, and how we perform continuous improvement on a 
small set of student performance goals.  
 
The Strategic Plan Steering Committee (SPSC) will present its findings, recommendations, and opinions 
to the Superintendent throughout the period of time the Steering Committee convenes.  A final drafted 
plan will include a list of district-wide initiatives and activities to support no more than 5 student 
performance goals. 
 

Policy Considerations:  

1. Board of Directors (School Board Policy 1005) 
 

The School Board adopts policies that guide district operations, engagement with the community, and the 
educational services for students.  Most of the pieces the Board oversees are complex and hold many 
layers and, when left in isolation, can counter the objectives of the district.  By creating and implementing 
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an effective strategic plan, it can draw together the key functions of a school district (and School Board) 
that truly serve to reach the district’s goals.  Those key functions are: 
 

Responsible Governance: The Board, with participation by the community, will envision the 
future of the school district's educational program and formulate goals, define outcomes and set 
the course for the school district. This will be done within the context of racial, ethnic and 
religious diversity and with a commitment to educational excellence and equity for all students.  
  
Creating Conditions for Student and Staff Success: To achieve the vision, the board will establish 
a structure that reflects local circumstances and creates an environment designed to ensure all 
students the opportunity to attain their maximum potential through a sound organizational 
framework. This includes employing a superintendent, developing and approving policies, 
formulating budgets, setting high instructional and learning goals for staff and students, and 
nurturing a climate conducive to continuous improvement. 
  
High Expectations for Student Learning: The board will continuously articulate the belief that all 
students can learn and that each student’s learning can improve regardless of existing 
circumstances or resources. The board will act as leaders of a vision of shared learning that is 
supported by individual schools and the community.  
  
Accountability for Student Learning: The board's accountability for student learning will include 
adopting a system of continuous assessment of all conditions affecting education, including 
assessments for measuring staff and student progress towards goals. The public will be kept 
informed about programs and progress. Staff and board training will be provided to ensure 
continuous improvement of student achievement.  
  
Community Engagement: The board will serve as education's key advocate on behalf of students 
and their schools. The board will work to advance the community's vision for its schools, pursue 
the district's goals, encourage Policy No. 1005 Page 2 of 2 progress and energize systemic change 
and ensure that students are treated as whole persons in a diversified society. 
 

2. Public Information Program (School Board Policy 4000) 

At the center of the community, the district works with a variety of stakeholders to ensure the educational 
services we provide reflect the values and beliefs of the community.   The district also distributes a wide 
range of information regarding the services provided to students and families using a variety of mediums 
to help keep the community informed.  Due to the number of activities and information being exchanged 
throughout the school year, the district provides an annual report to the School Board, community, and 
relevant government agencies.  

Each year a report addressing the activities of the School District, including administration's 
recommendations for improvement of student learning and district operations, is prepared by the 
superintendent and presented to the Board as soon as possible after the close of each school year. Upon 
Board approval, the report is available to the public via an annual news release to local media and used as 
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one means for informing parents and community members, the Office of the Superintendent of Public 
Instruction, and other districts in the area, of the programs and conditions of the district's schools. 

A strategic plan provides a multi-year approach to reaching a set of goals and can help the community 
monitor the improvement efforts by the district over time.  Once the Strategic Plan is developed, the 
annual report for the district can directly nest under the initiatives and goals of the Strategic Plan and 
serve as one way to communicate out, including to the School Board, the activities of the district and 
progress on its goals. 

3. Management Support (School Board Policy 6000) 

The district's annual budget is tangible evidence of the Board's commitment toward fulfilling the aims and 
objectives of the instructional program and providing for the efficient and effective operation of the 
district. The budget expresses in specific terms the services to be provided, consistent with immediate and 
long-range goals and resources available and establishes priorities within broad program areas such as 
basic education, other separately funded programs and support services. 
  
By creating a Strategic Plan that includes an implementation and maintenance plan, we can account for 
the need that the annual budget creation and adoption process supports the work detailed in the Strategic 
Plan.  As referenced in School Board Policy 1005, the district will want to ensure resources support the 
highest priorities of the district which includes student success. Details of the resources needed to create, 
implement and maintain the initiatives contained in the Strategic Plan will better direct the conversations 
and decisions within the annual budget process.   
  
The work of the Strategic Plan Steering Committee (SPSC) will serve to re-examine and re-envision the 
work of the Shelton School District in serving its students.  This work will be anchored in our 
commitments as outlined in the policies excerpted above.  In addition, the work of the SPSC will ground 
itself, as able, to the engagement process with the community, parallel in process, to secure the top values, 
beliefs and services they want for our students.  We will examine and review historical district data, the 
structural and system practices of highly successful school districts, and the research and/or evidence-
based instructional practices to ensure students are college and career-ready upon graduation.  The 
Strategic Plan Steering Committee will not serve for the purpose of decision-making.  Decisions 
regarding policy and procedures will remain with the Superintendent and School Board. 
 
III.  The  Work 
The role of the Strategic Planning Steering Committee (SPSC) is to review state laws, district policies and 
commitments, examine research and current best instructional practices befitting the students of the 
Shelton School District, consider new and innovative approaches towards establishing highly effective 
practices befitting these students and their families.  Our goal is to rethink and re-examine our practices to 
ensure all of our students receive the high-quality instruction necessary to grow and achieve, across all of 
our schools.  While all students benefit from high-quality instruction, historically marginalized student 
populations may bring unique characteristics to the classroom setting and the SPSC’s recommendations 
should take the needs of these students and families into consideration.  The SPSC will be provided an 
equity analysis tool to help guide conversations and recommendations with historically marginalized 
populations in mind. 
  
Throughout the SPSC, we will consider and develop recommendations based on current practices and 
results; history of policies, procedures and initiatives that continue to impact services today; and will look 
forward to innovative and creative approaches that will serve to meet the academic, social, emotional and 
behavioral needs of the students in Shelton School District.   
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The Strategic Planning Steering Committee will carry out four types of work: 
1) To review the current “state of the district”, which includes looking at data trends specific to 

student performance measures, allocation of resources, adopted initiatives, operational 
structures and relevant board policies and procedures. 

2) To utilize input from community members, and assess strengths and capabilities while 
identifying opportunities for growth for the district.  

 
3) To define shared beliefs and a set of initiatives that prioritizes what matters most to the 

community and builds on current district work.   
 
4) To establish specific recommendations for how the district should change, adjust or maintain.  

Prepare for implementation by establishing best practices for communication, project 
management and progress monitoring. 
 

The goal is to be selective of applicants to ensure there is a balance of perspectives and backgrounds. This 
steering committee will reflect the diversity of the Shelton School District. The SPSC will be comprised 
of teachers, principals, parents/guardians, community members, and staff members from various 
departments at our central office.  
 
IV. Membership 

A. Number 
The council will include up to 15 members appointed by the Superintendent or his designee. 
A minimum of four of the members will be parents/guardians of students in the Shelton 
School District. 

 
B. Qualifications and Selection Criteria 

 Parent / Guardian Members 
Parent/guardian members who have a student currently attending the Shelton School 
District. 

 
Student Representative 

Student who is currently attending one of the Shelton School District’s high schools. 
 
        Staff Representatives 

Staff representatives may include, but not be limited to: certificated teachers, building 
administrators, Educational Staff Associates and central office staff/administrators. 
 

       Community Organization Representatives 
Community representatives may hold positions in education, service government or a 
local business with an interest in, and knowledge of K-12 educational services.   
 

Appointments to the SPSC will be made so that collectively the group will represent the diverse 
population of the Shelton School District in terms of ethnicity, language, race, gender, sexual orientation, 
socio-economic status, type of family (two-parent, single-parent, foster care/kinship, etc.), geographic 
location within the district or feeder districts, and school level (PK-12). 
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C. Selection Process 
1. Nominations due by Monday, November 8th, 2021 at 5:00 pm. 
2. Nominations will be reviewed on Tuesday, November 9th, 2021. 
3. Invited appointees will be notified by email or phone call, no later than November 12th, 

2021 with the first meeting scheduled to occur on or before November 30th, 2021.  
4. Invited appointees to accept or decline a seat on the task force by Wednesday, 

November 17th, 2021. 
5. Membership will be posted on the district website. 

 
No one may serve on the Steering Committee who has a financial interest in the outcome of 
the recommendations made by the Steering Committee. 
 

D. Manner of Notification – Notice of Nomination Process 
The district shall provide public notice to individuals and organizations that may reasonably be 
interested in serving on the Strategic Planning Steering Committee (SPSC).  Notice shall include 
the following activities: 

 
1. District Website 
2. Direct written notice to active, formal community organizations which may have an 

interest in participation 
3. Direct written notice to all Parent Teacher Student Associations (PTSAs) at all school 

sites 
4. News release to news outlets, including community and ethnic newspapers 
 

E. Discussion of Consideration & Efforts 
Members will be selected and appointed in accordance with School Board Policy 4220: 
Community Participation on District Advisory Committees, and the accompanying Procedure 
4220P. 

 
F. Duration of Steering Committee and Terms of Office 

1. SPSC is established as a steering committee to run for 6 months. 
2. Term of appointment is set to end by May 1st, 2022. 

 
V. Operations 

A. Staffing 
1. The Strategic Planning Steering Committee will operate fully on the work of its members 

and volunteers. 
2. School District resources may be used for the following activities at the discretion of the 

Superintendent or appointee. 
a. Scheduling meetings 
b. Distributing agendas, handouts 
c. Preparing and distributing minutes 
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B. Orientation 
An orientation session will be held to begin the work of the newly-appointed members. 

 
C. Responsibilities 
Steering Committee members will be expected to attend monthly or bi-monthly meetings (dates 
and times to be decided) and an initial orientation training.  


